KEEVIL VILLAGE HALL

Precis of Minutes of Management Committee Meeting held on 24th October 2024
Extractor Fan in Kitchen:  We have been advised that for what we need in the kitchen and the cost involved, it is not worthwhile incurring the expense for the amount of time it would be needed.  Suggestion was to open window(s).
John Tucker was thanked for refurbishing the outside noticeboard.  This had now been rubbed down, stained and new lettering applied.

The floor has been treated by Floor Care who will call in every 2 years and check all is ok and give advice.
Use of the correct new mop and treatment fluid should mean the floor would not need attention for 5 years.

Since the work has been done a number of black scuff marks have appeared and advice would be sought on how to remove these.

It was agreed that the minutes should go on the village website.
Geoff West gave his report as Treasurer 
30th April – 31st October 2024
Our income and expenditure have been rather rocky through this part of the year, with the hall being decorated, the floor being refurbished and problems with Southern Electricity.

We have paid;

General Maintenance £13.00

British Telecom £257.10 for our Wi-Fi link.

Southern Electricity £3077.26 for our power.  This was due to increases in the cost of electric that were not reflected in our Direct Debit payment which SSE did not adjust, despite several calls queering invoices and costs.  Finally resolved this month by having to take money from the Coventry Building Society to cover an outstanding payment of £2235.26.  I am informed that our Direct Debit has been set back up and adjusted to reflect current costs, but am somewhat concerned that so far this month, no payment has been taken.  Watch this space!!

Nikki James £450.00 for cleaning.

Fast Hygiene(hand towels) £54.00

T.V. Licence £82.00.  Raised primarily for the screening of the Six Nations in the

Hall; this has now been cancelled.

General Cleaning £281.74.  This includes a cost of £220 to have the curtains cleaned after the hall was decorated.

Allied Westminster Insurance £933.49.

Fire Services £96 annual checking of extinguishers.

Kinch Fuels £450.03 tank topped up this month whilst prices were slightly cheaper.

These are all regular payments accounted for in our income and expenditure analysis.

This year the hall was decorated throughout at the cost of £6610.00

and the floor was refurbished at the cost of £2476.72

We currently have:-

£734.82 in our Lloyds current Account

£3102.84 in our Coventry Building Society Account.

Maintenance Report  -  John Tucker reported that he had filled and put a sealant on a hole which had appeared on the outside window sill of the disabled toilet.
He will also look into why the emergency light is not working in the entrance hall.

Bookings Secretary Pat Tucker advised that bookings remained pretty steady.
She is concerned that a lot of items are being left in the Hall after functions and it was agreed that she dispose of these if they are unclaimed.

Quiz and Fish & Chip Supper 26 October  -  It was reported that there were only 7 teams and it had been hard work getting people to take part so it would probably not take place next year.
Committee members were thanked for raffle prizes for the evening.
(£308 was raised from the event)
Matters arising from Organisations  -  Gill reported that the W.I. would like to record their thanks for John Tucker’s help at their film evening.
Any other business  -  The portrait of King Charles has now been hung above the front exit doors and the item added to the inventory.
Geoff asked about lights which could be strung up across the Hall ceiling as last year.  Sarah had loaned hers and these were returned but it was thought it might be a good idea to have some up permanently.  Geoff would look in the box in the Hall and Caroline will look to see if she may have some.  Otherwise they would have to be purchased.
Date of next meeting  -  This would be our AGM.  Thursday 24 April 2025 at 8pm
