KEEVIL VILLAGE HALL
Minutes for the Management Committee Meeting

following the AGM on 20th April 2023
Present:
Ian Simpson, John Tucker, Pat Bartholomew, Geoff West, Paul Lenaerts, Norman Owen, 

Pat Tucker, Alex Goodwin, Gill Gosling, Debbie Meatyard, Viv Scott, Kay Partridge, Caroline Munday,

Colin Dimbylow, Sarah Dow, Barbara Lewendon and 3 members of the public.
1. Apologies:    Jane Knowles
2. Sarah Dow kindly took the chair for the Election of a Chairman.
Pat Tucker nominated Paul Lenaerts  -  Seconded by Alex Goodwin  -  All agreed


Sarah was thanked for taking the meeting and Paul Lenaerts took the chair.
3. Election of Officers

Nominations were received for the officers of the committee as follows.   
Vice Chairman/ Bookings Secretary  -  Pat Tucker      Nominated: Pat Bartholomew  Seconded: Caroline Munday
Hon Treasurer  -  Geoff West
Nominated: Pat Tucker  Seconded: Alex Goodwin

Hon Secretary  -  Pat Bartholomew      Nominated: Paul Lenaerts  Seconded: Caroline Munday

Maintenance Manager -  John Tucker
Nominated: Paul Lenaerts  Seconded: Norman Owen

All agreed that these people serve as officers for the year.
The following would also serve as Elected Members as agreed at the AGM:

Ian Simpson – Hon President
Norman Owen

Caroline Munday
4. Minutes of the meeting held on 6 October 2022 had been circulated and all agreed they are a correct record.
5. Matters Arising from AGM

Increase in Elected members from 6 - 8  Charity Commission have been advised and agreed.
6.
Matters arising from last meeting:
· Rail or similar alongside steps on the right hand side of the Hall.   Paul will contact Wilts CC.
· Pat T advised that we no longer have a Parish Steward in the village although it is hoped we will have another one as they carried out work round the Hall.

Kay and Eric Partridge have kindly been clearing the weeds round the Hall building itself but regrettably would have to give up this job.  They were thanked for all the work they have done to keep the area looking tidy over the past years.

Sarah Dow kindly offered to clear the weeds in future and was thanked for this.

7. Update on Defibrillator and Salt Bin

The Committee had been circulated on 13 Jan ’23 with a request from the Parish Council to fit the Defibrillator (at present in the old phone box) on the right hand front wall of the Hall and all agreed to this.  It has since been ascertained that there would need to be an electricity supply to the box.  The Parish Council will take responsibility for this and any future maintenance or running costs.  The defibrillator has now been fitted and a notice re use put in the window of the disabled toilet.
The Committee had been circulated on 13 Jan ’23 regarding a suggestion made at a Parish Council meeting and reported to Paul Lenaerts that a salt bin be provided for use around the Hall at no cost to the Hall. A majority vote was in favour.

 It was suggested that a small one to hold 25kg salt could be positioned by Pat Phillips’ bench (although one suggestion was made by a committee member that it may be more preferable to put it on the other side of the Hall (under the toilet window) so as to be more accessible without having to go up steps or onto the front path if icey.  Paul will look into this as nothing further has been heard on this subject.
8. Treasurer’s Report
January – March 2023
Our income and expenditure have been steady through this part of the year, with the hall managing to hold its own with regular income from bookings against standard running charges.

We have paid;

Christmas Tree £60.00

General Maintenance £51.16

British Telecom £132.15 for our Wi-Fi link.

Southern Electricity £99 for our power.

Nikki James £180.00 for cleaning.

Fast Hygiene(paper towels) £47.94

R.P.S. (Performance Rights for music in the hall) £139.20

Water £338.56

These are all regular payments accounted for in our income and expenditure analysis.

We purchased a new vacuum cleaner in January £119.99

We currently have:-

£4797.33 in our Lloyds current Account

£9715.84 in our Coventry Building Society Account.
A request was made to fund the Christmas tree again this year.  The tree last year cost £75 which was £15 more than the amount agreed (which Caroline Munday paid)

It was proposed that the Hall pay £70 towards the cost of the tree this year and all agreed.

9. Bookings Secretary’s Report
Pat Tucker had been unable to carry out a deep clean this year.

Charges had been increased as agreed and this had not caused any detrimental effects.

Pat T suggested an increase in Nicki James’ remuneration for cleaning the Hall from £60 to £75.  All agreed – this to take place immediately.

We have lost two classes but otherwise bookings remained fairly stable.

10. Maintenance Report
a. All lights are now working thanks to Paul and John.  There have been thoughts about changing to LED

b. Some tidying up needs to be carried out where the old speakers were.

c. The following is a precis of reports sent to Committee on 20 March by email and is included here in order that finance can be reconciled and maintenance noted.  This expenditure was agreed by the majority.
· The strip light that wasn’t working now is, with a replacement fused terminal block costing £7.98 claimed.  

· The outside kitchen drain that was overflowing is now clear.  Just needed leaves, etc clearing out.

· We checked the ‘header’ tank in the loft which gave us some concern last week when we cleared out the loft.  Turns out it is redundant and not connected to anything anymore so no risk

· The insulation around the 2” steel central heating pipes in the loft was spotted hanging off last week.  It has now been taped into place so now we shouldn’t be ‘leaking’ so much heat.

· We experimented with a 5m roll of 200m thick top-up fibreglass insulation that I got from Wickes for £25.  It went down ok so I suggest we purchase 4 more like it to cover the majority of the main ceiling whilst leaving strip lights uncovered (possible fire risk).  As this would be another £100 could we have authority from the committee to go ahead?  I will claim the £25 already spent.

· One of the Stage light bulbs has blown so I’ve ordered 2 from Amazon for £7.98.  Will claim.
From Paul Lenaerts

With the various things happening in the village over the forthcoming year, I am led to believe we can buy a licence for the sale of alcohol for £70 that will cover a minimum of 4 events.  

I just wondered if you could ask members if they would be averse to me purchasing the licence via the hall accounts, and then dividing the amount between events, to be added to the hall charge.  It won't cost the VH anything.

Since this was circulated Geoff has spoken to the authorities and this licence would not be viable in our case – no further action.                                                                From Geoff West

11. Quiz and Fish and Chip Supper
Pat B, Ginny Sherman and Flora Goodwin will be running another Quiz evening, for which we are grateful as this is the only fund raising event held..The Hall has been booked for 28th October.  £421 had been raised for Hall funds at the 2022 event and it was hoped this could be increased.  Raffle prizes will be requested nearer the time.
12. Matters Arising from Organisations

Kay Partridge reported that the W.I. would like to change the small fridge to a larger one.  Space is the biggest problem which is why the donated small fridge was put in.  However it was generally felt that if a larger fridge was installed users would need to ensure that it is emptied, cleaned and switched off after use.  Paul and Geoff will give due consideration to this and also the suggestion of a more efficient extractor fan, and report back.  
Kay also pointed out that crockery was often left dirty.  We have to rely on the hirers using the kitchen to clean this area, together with the crockery. It is not possible for someone to go in after every event to check.  The question of a dishwasher has been discussed in the past and it was not felt a viable proposition, both for space and emptying.
If the question of dirty crockery is reported to Pat T then she could follow it up with the previous hirer.
13.Any Other Business
    The Secretary suggested that we should consider looking at the Inventory dated 1st October 2012.
Any offers please?
14.
Date of next meeting:   Tuesday 17th October 2023 at 7.30pm
