KEEVIL VILLAGE HALL

MINUTES OF THE ANNUAL GENERAL MEETING

Held on THURSDAY 20th APRIL 2023
In attendance :
Ian Simpson, John Tucker, Pat Bartholomew, Geoff West, Paul Lenaerts, Norman Owen, 

Pat Tucker, Alex Goodwin, Gill Gosling, Debbie Meatyard, Viv Scott, Kay Partridge, Caroline Munday,

Colin Dimbylow, Sarah Dow, Barbara Lewendon, 

1.
Apologies for absence :    Jane Knowles
2.
Minutes of the AGM held on 21 April 2022 had been circulated and agreed and signed as a correct record.
3.
Matters arising – The Secretary reported that the Application for Adverse Possession had been sent to the Land Registry on 24 August 2022 but nothing had been heard from them – it could take two years for this to be completed!  The solicitors were contacting Land Registry to get a reference number for the application for future follow up.
4.
Chairman’s Report     Paul Lenaerts
My first report as Chairman is a pleasant one to write as the past year has seen the Village Hall continuing to provide an excellent facility for the community, under good management and in a sound financial position.

We have a number of people to thank for this healthy state of affairs, in particular the officers of the Management Committee and its members: Elected, Ex-officio and Representatives from user groups.  In addition, I would like to thank Nicki James for her cleaning duties and Colin Dimbylow for keeping the garden in good shape.

The big improvement to the Hall’s facilities this year has been the upgrading of the audio system (special thanks to John Tucker) and the installation of Wi-Fi (special thanks to Pat Tucker). In addition, the lighting has been upgraded, the loft cleared and the first step towards increasing the loft insulation has been made.

5.
The annual accounts for year ending December 2022 were presented and approved (copy attached)
Treasurer’s Report for year ending December 2022  Geoff West
Bank balance £4,901.32

Coventry Building Society balance  £9,715.84

Income has been high during 2022, with regular bookings for the Hall on virtually every day of the week.  We have been fortunate in picking up several outside organisations who favour the Hall for its competitive hire charge.  Body Blast, Dance Fitness and Tae Kwando are now regular bookings and Footlights Amateur Dramatic Group book sessions whenever they are rehearsing a production.

We had some major expenditure this year; a new sound system afforded £7,052.40, although we did receive £5,083.00 funding from Wiltshire County Council.  We spent £4,821.60 in progressing with the Land Registry and also purchased some armed chairs for £489.60.

Our other regular outgoings remained much the same with the exception of filling the oil tank that cost us £988.84.
Mrs Barbara Lewendon was thanked for auditing the accounts.  The Treasurer requested approval that Mrs Lewendon be asked to audit the 2023 accounts – all agreed.  
6.
In view of the fact that the number of Representative Members coming forward was gradually declining and in order to keep a healthy number as Trustees/Committee Members, the Secretary proposed that we approach the Charity Commissioners requesting a change in our Constitution dated 17 September 1963 and amendment dated 9 October 2002.  Paul Lenaerts seconded and all agreed.

The suggestion was made that under Section 3 (1) Committee of Management, the number of Elected Members should be increased from six to eight.  A vote was taken and all agreed that the Secretary contact the Charity Commissioners with this amendment.
7.
Nominations had been received for Elected Members
Pat Bartholomew

Paul Lenaerts
 
Norman Owen


Geoff West


Ian Simpson

John Tucker


There being six vacancies the above mentioned would serve the committee for the coming year.  No 
objections.
In view of the requested change to the Constitution (see item 6) it was suggested that Caroline Munday be asked to stand as an Elected Member. She had already agreed to be Co-opted.  Proposed by P. Bartholomew and seconded by G. West.
As Pat Tucker is no longer a Representative Member for Art, and therefore technically not on the Committee, it was also suggested that she be asked to stand as an Elected Member, especially in view of her role as Bookings Officer.  Proposed by Pat Bartholomew and seconded by Paul Lenaerts.
8.
Ex officio members returned – Gill Gosling and Debbie Meatyard as Churchwardens - tbc  after 2nd May (now confirmed)
9.
Representative Members were appointed as follows;

Art Group

Colin Dimbylow (now withdrawn)
Drama Group

Viv Scott/Liz Tyler

Keevil Singers

Jane Knowles

Parish Council

Alex Goodwin tbc after 9 May
W.I.


Kay Partridge
Sarah Dow asked if a resident local to the vicinity of the Hall could serve on the Committee.  She was advised that anyone in the community could serve as an Elected Member or a Co-opted Member.
She then asked that the neighbours to the Hall be informed when an event is on so that they would be aware of any disruption.  It was difficult to know where the term ‘neighbours’ stopped as Hall use and especially car parking affects the whole road.  Events are usually advertised in the magazine and on the website.  
A suggestion was made that a timetable of Hall use be on display.  This had been tried but because it is ever changing it would be unfair to ask the Bookings Secretary to keep this up to date.
Minutes of meetings were put on the Hall noticeboard and were available on request.

11.
Any other business  -  None
12.
The next AGM will be held on 25 April 2024 at 8pm
